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Course description:


This course is designed to provide the students with an opportunity to learn and to experience working as a professional international development consultant with multilateral development banks (MDBs). 

In order to achieve this objective, the students will be required to (1) register as an individual international development consultant either with the Asian Development Bank (ADB) or the World Bank (WB), (2) select a Technical Assistance (TA) project in a specific country, sector, and area; (2) virtually implement the TA project and (3) prepare a final report.  In the process, the students will be able to learn about the business opportunities and processes of MDBs, implementation methods of the project and acquire skills required for an international development consultant.   

Course structure:

The course will be a combination of lectures, discussions, designing a technical assistance project, presentations, writing EOI on a selected project and making presentation on the approach and methodology.  
Grading:

1. Attendance and class participation (25%)

2. Writing a consultant’s final report and presentation (25%)

3. Mid-term exam (25%)

4. Final Exam (25%)

Ground Rules

1. Please be on time.

2. Please read the assigned reading materials and participate in the class.
3. Find a seat in the first three rows. Please DO NOT sit in the back three rows.

Course outline:

Week 1 Overview on International Consulting Skills

1. Core Consulting Skills

2. Business and Career Opportunities 

3. Consultant Management System



4. Q&A and discussions
READING
1. Glossary of ADB (Operations) and ADB Knowledge Management, OECD and DANIDA

2. Website of World Bank and the Asian Development Bank
Week 2 Registration with ADB or WB as an international development consultant
1. CMS-online registration-Registration number 
2. Golden circle

3. Cover letter & CV


4.  Review and discussions


5.  Q&A

Week 3 Guidelines on the Use of Consultants 

1. Terminologies & Concepts
2. Guidelines on Use of Consultants

3. Q&A and discussions
READING
1. ADB, Guidelines on The Use of Consultants by ADB and Its Borrowers

2. ADB, Procurement Guidelines

Week 4 Consultant selection methods (Individual and Firm)

1. QCBS

2. QBS, SSS, LCS, FBS

3. Key success factors

4. Registration with ADB or WB as an individual international consultant


4. Q&A & discussions
Week 5 Selection of Projects

1. Project Cycle


2. PPTA, CDTA, PATA, RETA, SSTA, Project Loan, Sector Loan, DFI Loan

3. Concept clearance


4. Country

5. Sector
Week 6 Selection of TA or Loan project

1. Overview on TA and Loan papers of MDBs


2. Writing Technical and Financial Proposals


3. Q&A and discussions
Week 7 Implementation of TA


1. Inception and final reports


2. Potential Problems during implementation


3. Debriefing (Dissemination Workshops)


4. Q&A and discussions
Week 8 Mid-term Exam

Week 9 Writing inception report for a selected project

1. Essentials of writing an inception report
2. Sources of information
3. Q&A and discussions
READING:

1. Developing a Conducive Environment for Public-Private Partnerships – Consultant’s Inception Report for Government of Mongolia
2. Guidelines for Inception Reports – UN Office on Drug and Crime
3. Technical Assistance Consultant’s Final Report: LAO-Road Sector Governance & Maintenance Project


Week 10 Writing final report for a selected project

1. Essentials of writing a final report
2. Sources of information
3. Q&A and discussions
Week 11 Project Design and Monitoring Framework


1. Introduction


2. Design summary


3. Performance Targets and Indicators


4. Case study

READING

1. ADB, Design & Monitoring Framework
Week 12 Monitoring & Evaluation 
1. Managing for Results

2. Cascading corporate priorities

3. Data sources

4. Challenges
5. Q&A and Discussions
READING
1. 2017 Annual Evaluation Review (ADB)

2. Performance Assessment of ADB Country Assistance Programs (2010-2016)

Week 13 Presentation on final report

1. Presentation


2. Feedback and Q&A

3. Wrap up
Week 14 Presentation on final report

1. Presentation


2. Feedback and Q&A


3. Wrap up
Week 15 Final Exam & Term Paper

1. Submission of inception & final reports
2. Final Exam
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